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Ethiopia biodiversity and 

CBD 
Ethiopian Biodiversity Institution has 
highlighted that Ethiopia possesses an 
estimated number of 6,000 species of 
higher plants of which 10% are 
endemic. The country has 284 species 

of wild mammals and 861 species of 
birds. Data on other wild animals are 
scanty; and the number of reptile, 
fish, amphibian and arthropod 
species identified so far are 201, 200, 
63 and 1,225, respectively. Of these 
faunal resources, 29 wild mammal, 18 
bird, 10 reptile, 40 fish, 25 amphibian 
and seven arthropod species are 
endemic to Ethiopia.  
 
With proven rural food production 
systems and international safety 
standards in place, Ecopia wished to 
explore the potential for 
manufacturing herbal medicine and 
natural cosmetic products that have a 
greater profit margin than processed 
food products and often a longer 
shelf life. Manufacturing herbal 
medicine and natural cosmetic 
products would open up the exciting 
and viable prospect of entering the 
US$115 billion market through 
traditional and e-commerce sales. 
There is also great potential to 
develop a domestic market within 
Ethiopia. 
 
Developing natural medicine and 
cosmetic products for national and 
international markets will support the 
Climate Resilient Green Economy 
(CRGE) strategy by providing: 
• Economic livelihood improvement 
for subsistence farmers 
• Biodiversity conservation 
• Resilience to climate change 
through green technology and 
environmentally sustainable practices 
Currently Ethiopia cannot enter the 
lucrative Herbal Medicine and Natural 
Cosmetics market since the country 
has no legislation to monitor 
production of these natural products 
and thereby meet international 
certification and regulatory 
standards. In the absence of a formal 
market and production procedures 
this sector remains limited to the 

informal market where unqualified 
products with misleading consumer 
information has the potential to be a 
danger to human health. Unregulated 
and unsustainable harvesting for this 
informal market also has the 
potential to cause major 
environmental degradation. 
 
Ecological Products of Ethiopia 
(Ecopia Plc) is a social company 
working with Ethiopian farmers and 
different governmental and non-
governmental authorities. Over the 
past 10 years Ecopia Plc. has 
successfully introduced and marketed 
a considerable product line of 
processed and therefore value-added 
natural food, cosmetics and herbal 
medicine that are produced with the 
Ethiopia. Run as a social enterprise 
ECOPIA has used financial and 
knowledge resources to provide the 
associated farmers with the 
production and processing 
technologies, the marketing know-
how and facilities and the necessary 
training for the implementation and 
development of technologies and 
organizational processes. All the 
production and processing facilities 
were from the very beginning 
designed according to green economy 
standards. Along with the 
development of the product-line and 
the production process for natural 
food products ECOPIA has shared 
experiences and knowledge to set up 
institutional means of defining and 
securing the market of natural and 
nutritional food products initiated. 
ECOPIA therefore had to prove not 
only the value and safety of its 
processed products by official 
institutions but also achieved to get 
the training and process of quality 
control integrated in an officially 
approved process regime which also 
complies with the needs and 
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capacities of the farmers and other 
members of the rural population. 
From the very beginning of 
developing products for the 
Nutritional, Natural Food market and 
supporting the emergence of market 
institutions for this market ECOPIA 
has also been engaged in the research 
and development of Natural Health 
Products. ECOPIA has in this segment 
established equally reliable 
production and processing standards 
as for products for the Natural Food 
market by following the same 
guidelines for introducing genuine 
technologies and methods of 
production that meet the demand 
and the opportunities of the people 
involved at the bottom of the 
pyramid as well as the quality 
standards of Natural products in 
industrialized countries.  
As a social enterprise ECOPIA is very 
much aware of and focused on the 
sustainable income generating aspect 
of all her operations at the 
community level. Being engaged in 
the production and market 
development of Natural products 
ECOPIA ventures are indispensably 
committed to the preservation of the 
genuine natural source of their 
production being located in forest or 
forest related areas. By developing 
and successfully introducing onsite 
processed and therefore value added 
products ECOPIA has proven that 
there are opportunities of sustainably 
deriving income generating benefits 
from the forest which also 
economically convince the rural 
population to abandon income 
generating practices adverse to 
climate change mitigation. Being part 
of this already working concept of 
income generation the associated 
farmers have an intrinsic motivation 
to be engaged in the sustainable 
management, maintenance and even 
restoration of their forest area as 

their means of livelihood. They have 
therefore become a strong and 
authentic pulling force in climate 
resilient action at the community 
level. 
 
The Nagoya Protocol on Access to 
Genetic Resources and the Fair and 
Equitable Sharing of Benefits Arising 
from their Utilization was adopted by 
the Conference of the Parties to the 
Convention on Biological Diversity at 
its tenth meeting on 29 October 2010 
in Nagoya, Japan. In accordance with 
its Article 32, the Protocol was 
opened for signature from 2 February 
2011 to 1 February 2012 at the 
United Nations Headquarters in New 
York by Parties to the Convention. 
The Protocol entered into force on 12 
October 2014. 
 
Ethiopia issued a Proclamation in 
2006, and Regulations in 2009, 
providing a framework for regulating 
access to GR and TK. The country also 
ratified the Nagoya Protocol in 2012 
by proclamation. The Proclamation 
lays down guiding principles for the 
fair and equitable sharing of the 
benefits arising from the utilization of 
community resources and traditional 
knowledge, and aims to empower 
ILCs in decision-making processes 
involving traditional knowledge by 
establishing clear rights on benefit-
sharing arising.507 The scope of the 
Proclamation covers genetic 
resources. The 
Proclamation(No.482/2006) and 
Regulation (169/2009) dealing abut  
Access to Genetic Resources and 
Community Knowledge, and 
Community Rights Proclamation, 
provides rules relative to the 
application under section 14 of the 
proclamation to access genetic 
resources and/or community 
knowledge. An application shall be 
examined and made public. The 

Regulation also concerns procedures 
for non-commercial access and a 
multilateral system of access. The 
Community which is custodian the 
community knowledge shall give 
consent to the access application. The 
Regulation specifies rules for the 
utilization of access-generated funds 
for biodiversity conservation and 
defines duties of the Institute of 
Biodiversity Conservation for 
purposes of this Regulation. The 
Institute shall maintain an access 
register.  
 

 

ETHIOPIA BIODIVERSITY AND 
ECOPIA PLC ACTIVITIES. 

The Nagoya Protocol represents for 
Ecopia Plc a concrete expression of its 
ongoing activities linked to the key 
three objectives of the Convention, 
namely “the fair and equitable 
sharing of the benefits arising from 
the utilization of genetic resources”.  
 
The Protocol sets up a series of 
binding obligations which will result in 
smooth, more transparent and more 
equitable partnerships between users 
and providers of genetic resources 
and associated traditional knowledge. 
Ecopia has been proactive and believe 
will seize the early benefits that will 
accrue from this emerging regime. 
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Ecopia Background: the first social community based company.  

Over the last ten years, Ecopia has tested the methodology and viability of adding value to 
natural products by establishing small processing plants at various rural locations.  
Ecopia has primarily focussed on producing processed food items for the national market. 
No blueprint existed to bridge traditional farming practices with twenty-first markets. 
Many Ethiopian farmers and their families have never tasted jam, and have no concept of 
the needs of a wider market or that their fruit can be used for anything but juice or fresh 
fruit.  
 
Ecopia trains local communities in techniques for processing fruit, vegetables, spices and 
other plants according to international standards of hygiene, quality control and safety. 
Government and Non-Government Organisations are invited to support training, the 
purchase of equipment and the use of a rent free building. Local farmers are encouraged 
to establish cooperative groups and, following inspection become ‘Ecopia -certified’. The 
Cooperatives are given purchase agreements that guarantee a market and fair price for 
their harvested produce. Processing plant staff are recruited from the Ecopia training 
sessions. Since the majority of Ethiopian farmers are men, processing plants provide an 
ideal opportunity for the empowerment of women and girls through employment.  
Over the last six years Ecopia has trialled different methodologies and tackled numerous 
challenges posed by cultural and traditional practices and perspectives, legislation, climate 
and economics. Today, Ecopia has tried and tested systems and standards in place with 10 
processing plants in operation in different parts of the country. 
 
In 2011, Ecopia marketed different products, provided employment to over 200 people 
and purchased natural products from over 11,000 farmers. Ecopia will develop two 
additional product lines; a Skin and Hair Care and Natural Pharmacy product range.  
The seasonal nature of processing fresh fruit and vegetables means that currently Ecopia 
processing plants are only operational for a limited number of months each year. 
Producing the new products will provide additional employment at each plant throughout 
the year and also enable Ecopia  to expand its operations to other parts of the country 
where fruits are not grown.  
 
Skin and Hair Care and Natural Pharmacy products have a greater profit margin than 
processed food products and often a longer shelf life. This opens up the exciting and viable 
prospect of supplying large international markets through traditional and e-commerce 
sales.  
 

The overall objective of the Ecopia,   

social enterprise is to provide farmers 
with improved livelihoods through adding 

value to natural products and improving 
access to markets.  
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Specific benefits to rural communities 
include:  
• Realisation of capital natural 

assets  
• Training (processing skills and 

business training)  
• Jobs (especially important 

empowering women and girls)  
• Access to larger markets and 

awareness of how markets work  
• A fair price for produce  
• Increased security through a 

guaranteed purchase contract  
• Transparency in business dealings  
• Opportunities for farmers to 

diversify and try new products 
with the guarantee of selling their 
produce (mitigating their risk)  

 

The promise that if Ecopia can get a 
better price for a product, a percentage 
of the increased price will be passed back 
to the farmer  
 

Ecopia realises natural capital  

 
Ethiopian smallholder farmers often 
believe they have no assets and no 
capital. The standard development 
organisation response is to recommend 
microfinance. Ecopia takes a 
fundamentally different approach by 

showing farmers that they already have 
capital in the form of trees and other 
plant species. Since many farmers do not 
understand the potential market 
importance of these assets they often do 
not manage them well. Ecopia helps 
farmers recognise they have natural 
capital that if sustainably managed can 
be used to improve their livelihoods.  
 

Ecopia  increases security  
Since many plants (including fruit trees) 
are harvested at the same time, a bulk of 
fresh produce hits the market at the 
same time resulting in a drop in price. 
During these ‘high seasons’, there is also 
a lot of wastage as unwanted fruit spoils 
and is either fed to livestock or thrown 
away. Ecopia agrees a fair price with 
farmers in advance and signs purchase 
agreements that provide farmers with 
added security.  
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Ecopia improves health and nutrition of 
communities  
 
An important part of the Ecopia training 
programme is the importance of hygiene 
and nutrition for the trainees and their 
families.  
 

Ecopia improves yields and returns  
 
Since Ecopia produces a diverse range of 
products, the company also requires 
ingredients that otherwise farmers might 
consider wastage. These include fruit 
seeds and skin used in the production of 
non-edible skin and hair care products. 
Farmers thus can maximise the yield and 
therefore income from their natural 
assets.  
 

 Ecopia reduces risk  
 
Smallholder farmers have no safety net. 
Farmers and their families are dependent 
on rain-fed agriculture, tried and tested 
crops and existing markets. Farmers 
cannot afford the risk of experimenting 
with alternative crops and finding a new 
market.  
Ecopia reduces farmers’ risk by 
guaranteeing the purchase of a variety of 
crops. The farmer can plant a new crop in 
the knowledge that not only there is a 
guaranteed buyer, but also that their 
income is agreed in advance.  

 
Ecopia improves access to markets 
through adding value  
 
Smallholder farmers have limited 
knowledge of markets outside their 
region. The majority of produce is sold at 
local markets. On occasion, an 
independent company, entrepreneur or 
relative might offer to take their produce 
to a local city. However, the increased 
price paid for fresh products in cities is 
partly offset by transport costs and 
increased wastage.  
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The majority of farmers and their families 
have never tasted jam and have no idea 
that the fruit they grow could be made 
into jams or concentrates. To most 
farmers, fruit has a shelf life of one week; 
the concept of creating an end product 
with a much longer shelf life is 
completely new.  
Ecopia offers farmers access to 
completely new markets through the 
added value of processing.  
 

 
Ecopia improves livelihoods without 
displacing communities  
The Ecopia business model improves 
livelihoods without the need to establish 
large scale agriculture projects that often 
displace communities.  
 

Ecopia Achievements  
 
Over the last six years Ecopia has 
changed the lives of farmers and their 
families in several ways:  
• Improvement of the lives of over 

55,000 people (assuming on 
average each of 11,000 farmer 
suppliers have family of five).  

• Improved awareness of the 
importance of nutrition of over 
55,000 people.  

• 11,000 farmers realise the 
importance of their fruit trees as 
natural assets  

• Following Ecopia  training courses, 
more than 20 government 
authorities now  

• recognise the potential of cottage 
industry 

 
 
 



 

Ecopia ABS implementation document 
Dr. Mitslal Kifeyesus-Matschie 

5 

Ecopia activities in the food, cosmetics and herbal medicinal plants versus Nagoya Protocol. 

Manufacturing herbal medicine and natural cosmetic products would open up the exciting 
and viable prospect of entering the US$115 billion market through traditional and e-
commerce sales. There is also great potential to develop a domestic market within 
Ethiopia.  
Developing natural medicine and cosmetic products for national and international markets 
will support the Climate Resilient Green Economy (CRGE) strategy by providing: 
• Economic livelihood improvement for subsistence farmers 
• Biodiversity conservation 
• Resilience to climate change through green technology and environmentally 
sustainable practices 
 
Currently Ethiopia cannot enter the lucrative Herbal Medicine and Natural Cosmetics 
market since the country has no legislation to monitor production of these natural 
products and thereby meet international certification and regulatory standards. In the 
absence of a formal market and production procedures this sector remains limited to the 
informal market where unqualified products with misleading consumer information has 
the potential to be a danger to human health. Unregulated and unsustainable harvesting 
for this informal market also has the potential to cause major environmental degradation. 
 
Biodiversity is the building block of ecosystems that include raw materials such as wood, 
fish and medicinal compounds while also regulating climate, flood control, pollination and 
soil formation. The damage and degradation of these ecosystems creates annual financial 
losses in forest-related goods and services of millions of dollars. 
 
Forests are the most biologically diverse ecosystems on land consisting of complex webs of 
organisms that include plants, animals, fungi and bacteria. Forests are home to 80% of 
terrestrial species, from the smallest insects to the great apes. Therefore forests provide a 
major opportunity for supplying new compounds for medicine and cosmetics. 
Societies worldwide depend on nature for treating diseases.  
 
Health systems throughout human history have their foundation in animal and plant 
products that are used for a variety of treatments.  
 
Earth’s organisms offer a variety of naturally-made chemical compounds with which 
scientists develop new medicines. One quarter of modern medicines are derived directly 
from plants. There are hundreds of thousands of other plant species, each with unique 
chemical compounds that could also prove to be of medical value. The pressure to discover 
new medicines is rising because two-thirds of the world’s diseases lack medication to treat 
them and at current plant and animal extinction rates we are losing one major drug every 
two years. Consequently, significant investments are being made in collecting and 
screening native flora and fauna.  
 
In the cosmetics sector, research into the beneficial properties of biochemical compounds 
for new ingredients and products would be considered to fit within the definition of 
‘utilisation of genetic resources’ in the Nagoya Protocol. For example, research on plant 
extracts, oils and molecules to develop new ingredients with moisturizing, firming, anti-
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ageing or other properties would fall within the realm of ABS. Similarly, ABS would be 
relevant for companies analysing plant samples to inspire new molecules and synthetic 
material to include in fragrances. (http://ethicalbiotrade.org/dl/benefit-
sharing/ABS_FAQ.pdf)  
 
Other research and development activities in the cosmetics sector – including environment 
and toxicity studies for natural ingredients, improvements in plant extraction processes or 
new product formulations with known ingredients – would not fall under ABS as defined in 
the Nagoya Protocol. Neither would the ongoing sourcing of natural ingredients for 
cosmetics products. However, it is important to consider that national laws and regulations 
implementing the Nagoya Protocol may extend ABS requirements to a broader range of 
activities than the ‘utilisation of genetic resources.’ 
(http://ethicalbiotrade.org/dl/benefit-sharing/ABS_FAQ.pdf) 
 
In principle, buying and selling commodities and other plants, crops or biological material 
that is already traded does not fall under the Nagoya Protocol. However, this is only as long 
as the aim is only production or consumption and no research and development activities 
are undertaken. For example, buying seeds in a market to produce breakfast cereals is not 
considered ‘utilisation of genetic resources.’ However, if the seeds were analyzed for their 
genetic or nutritional properties, in order to develop an extract or conduct plant breeding, 
such activities would be considered within the realm of ABS. 
 
It is important to note that a specialised ABS system exists for the utilisation of plant 
genetic resources for food and agriculture. The 2001 International Treaty on Plant Genetic 
Resources for Food and Agriculture establishes a multilateral system on ABS for 64 of the 
world’s most important crops, including barley, rice and wheat. However, the utilisation of 
these plant genetic resources for uses other than research and breeding for food and 
agriculture, as well as the utilisation of crops not included in this multilateral system (e.g. 
soy, coffee, etc) still falls within the scope of the Nagoya Protocol. 
(http://ethicalbiotrade.org/dl/benefit-sharing/ABS_FAQ.pdf) 

Ecopia activities in the food, cosmetics and herbal medicinal plants that are affected 

by Nagoya Protocol. 

Ecopia Plc activities in add value started in 2008. In general, Nagoya Protocol does not 
apply to activities that took place before its entry into force.  
 
Therefore, this document will be only dealing with products that has been developed and 
processed after the 2014.  
 
However, as Ecopia Plc had an ABS agreements based on Memorandum of Understanding 
with the communities that regulates all the aspects of ABS priories to Nagoya Protocol was 
ratified and entered in to force to Ethiopia, Ecopia Plc would be willing to cover all its 
products in the same regime.  
 
 
 

http://ethicalbiotrade.org/dl/benefit-sharing/ABS_FAQ.pdf
http://ethicalbiotrade.org/dl/benefit-sharing/ABS_FAQ.pdf
http://ethicalbiotrade.org/dl/benefit-sharing/ABS_FAQ.pdf
http://ethicalbiotrade.org/dl/benefit-sharing/ABS_FAQ.pdf
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What steps did Ecopia Plc so far took to implement the spirt of ABS in the existing activities 

with the communities? 

 

 

Benefit sharing skim: Transfer of knowhow to the communities. 

Training is a core part of all Ecopia activities and the most profitable product offered by the 
company.  
 
The first part of all training is to explain the concept of adding value, different markets, and 
how Ecopia the social enterprise operates.  
 
The traditional diet of many rural families is ingera (flat bread made from Tef flour) eaten 
with various vegetable and meat stews. Fruit, when available, is eaten fresh.  
Farmers have never tasted processed foods such as jam, dried fruit or pickles and have no 
concept of adding value to their natural produce.  
 
Smallholder farmers historically have farmed their land in the same way for generations 
and have accepted whatever price is set by local markets. The Ecopia Training programme 
explains how Ecopia guarantees a price for fruit in advance.  
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The Ecopia training team is managed by Hayradi Nyare.  
  
 

 
 
On average Ecopia holds 12 training sessions per year. Each training course lasts two weeks 
with an average of 50 trainees split into two groups of 25.  
Processing training is conducted during the ‘high season’ when the maximum product is 
available and when the market price is lowest. 
 

 

No Beneficiary categories (community, 

government, private sector, civil society) 

Gender Data Source Verification Method 

  Male Female   

 Direct Beneficiaries     

1 Community  1400 2300  Report 

2 Government 100 300  Report 

3 Private Sector 20 3  Report 

4 Civil Society  4  Report 

5 The office of the Prime Minister, the office of 

the president 

100 30  TV Report 

6 Media  10 3  TV and Radio 

7 University 4   Report 

 

 Indirect Beneficiaries     

1 Community  1000 9000 TV Ethiopian TV, Radio, 

internet, Twitter 

presentations  

2 Government 500 1000 TV TV, Radio and letters 
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3 Private Sector 10  Email 

communicati

ons 

Companies in 

Germany 

4 CivilSociety 300  Facebook 

and Website 

Website, Twitter 

5 University 40   Emails 

 

Benefit sharing skim: Establishing of processing facilities with the communities.  

Ecopia processing plant locations, partner, ingredients (with number of months in season), product, operational 

months per year and current status 

 Regional 

State 

Place name Support 

Partner 

Natural 

Ingredient 

Product Months 

per yr 

operation 

Status 

Food Skin and Hair 

Care 

Natural 

Pharmacy 

1 Amhara Debretabour ORDA Guava  

(3 mths) 

Tomato 

(9 mths) 

Apples 

(3 mths) 

Sesame 

Honey 

Guava Jam 

Dried 

tomato 

Fresh 

Apples 

Honey 

Sesame Oil  3 Just starting 

(processing plant 

being built by 

government) 

2 Amhara Tana 

Biosphere 

NABU Honey 

Coffee 

Forest 

Products 

    In pipeline 

3 Benishangul-

Gumaz 

Assossa World 

Vision 

Mango 

(3 mths) 

Sesame 

Hibiscus 

Mango Jam, 

compote, 

juice 

Hibiscus tea 

Sesame Oil 

Avocado oil and 

seed scrub 

 3 Processing active 

4 Gambella Punyida  Potential for 

Shea Nuts  

(2 -3 weeks) 

 Potential for 

Shea Butter 

 Will be 10 In pipeline 

5 Oromiya Gobe, Bale FARM-

Africa/ 

SOS Sahel 

Ethiopia 

Eucalyptus 

(10 mths) 

Herbs 

Adeababa 

herb (3 

weeks) 

Sandal Wood 

Herbs Essential oil 

Herbs 

Sandal wood 

Adeaba sun 

cream  

Trained 

traditional 

healers. 

(Poss. 

Future 

UNEP 

project? 

10 Processing active 

 

6 Oromiya Yayu 

Biosphere 

 Coffee 

Honey 

Forest 

products 

    In pipeline 

7 SNNPR Boloso 

Bombe 

JICA Mango  

(3 mths) 

Jam, 

Compote, 

Juice 

Body Scrub 

from avocado 

seed 

 4 - 5 Processing active 
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Avocado 

(9mths) 

Papaya  

(9 mths) 

8 SNNPR Chelomile JICA Chilli 

(4 mths) 

Potential for 

Moringa 

Chilli Paste  Potential 

Moringa 

(10 mths) 

4 Processing active 

9 SNNPR Chencha SNV Apple 

(3 mths) 

Plum 

(1 mth) 

Lemon Grass 

Camomile 

Herbs 

Fresh Apple 

Lemon 

Grass tea 

Camomile 

tea 

Peppermint 

tea 

Lemon Grass 

essential oil 

Pepperint 

essential oil 

 12 Shop and café 

open. Processing 

active 

For two months in 

rainy season 

when plant 

closed, staff work 

the land 

10 SNNPR Lante SNV, JICA Mango (two 

seasons. 

Total 4 mths) 

Banana 

(10 mths) 

Jatropha 

Neem 

Jam, 

compote, 

juice 

 

Banana also 

used for 

paper 

Jatropha for 

soap and oil (10 

mths) 

Neem essential 

oil 

(10 mths) 

Moringa  

(10 mths) 

10 Processing active 

11 SNNPR Sidama 

Chuko 

SNV Pineapple (3 

mths) 

Potential for 

Aloe Vera 

Jam, 

Compote 

Potential for 

coffee 

Potential for 

Aloe Vera 

 3 plant. 

10 shop 

Shop and café 

open (permanent 

staff work in shop 

and café when not 

processing). 

Processing plant 

temporarily 

closed while 

clarification of 

cooperative 

12 SNNPR Sidama Safa SNV Pinapple 

Potential for 

Aloe Vera 

Jam, 

Compote 

Potential for 

coffee 

Potential for 

Aloe Vera 

 Would be 3 

plant 

10 shop 

Temporarily 

closed while 

clarification of 

cooperative 

13 Somali DiriDawa Catholic 

Mission 

Tomato 

(9 mths) 

Mango 

(2 mths) 

Tomato 

ketchup 

  10 Temporarily 

closed while 

clarification of 

cooperative 

14 Somali Jijiga Danish 

Refugee 

Council 

Camomile 

(9 mths) 

Neem leaves 

(9 mths) 

Potential for 

Frankincense 

 Camomile soap 

Neem soap 

Potential for 

Frankincense 

oil 

 10 2 processing 

plants operational 

15 Tigray Adigret Helvetas Cactus 

(2 mths) 

Potential for 

Aloe Vera 

Fruit, jam, 

seed oil 

Potential for 

Aloe Vera 

 0 Training 

completed. 

Project closed 
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Ecopia implementing policy of ABS 

Ecopia implmentation policy and ist relations with Governance 

All business and trade is based on the cycle of demand and supply, not the common 
misconception of supply and demand.  
 
The following diagram shows the complex Herbal Medicine supply chain as exists today in 
Ethiopia from Consumer to Processor to Farmer.  
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3. Raw Material supplier 

(Farmer) 

Cooperative  

Cooperative 

Department, 

Ministry of 

Agriculture -MoA 

Independent 

farmer  

To take order has 

to have business 

licence 

4. Raw Material 

 Certificate of Origin  
Ministry of Environment and Forests - MEF 

 Certification of medicinal value  
- Indigenous Knowledge: Ministry of Culture and Tourism - MCT 
- Medicinal value: Ethiopian Health and Nutrition Research   Institute 
- EHNRI 

 Ecopia internal traceability code  

- Code No. 1: Farmer 

- Code No. 2: Harvesting 

- Code No. 3 Transport 

 Certification of ingredients   
Ethiopian and imported- EFMHCA 

5. Processor 

 Annual inspection  
EFMHCA  

- Process facility 

- Worker health 

- Equipment calibration 

(Standards Office) 

8. Production 

 Traceability per batch 
sample kept by processor 

 One-off nutritional value test 
EFMHCA or private accredited 
company 

 Annual inspection 
EFMHCA 

 Third Party Certification 

Foreign accredited company 

- Processing 

6. Estimate 

 Price 

 Delivery details 

 Packaging 

9. Export licence 

Ethiopian Revenues and 

Customs Authority 

 Check delivery details 

 Check Packaging 

 May test batch-  EHNRI 

 Licence 

10. Shipment 

7. Payment 

 Mandated to pay in full? 

Business to Business order requiring:  

 HS international code number 

 Detailed product description 

 Guarantee of certain standards 

 Certifications (eg. environmental, organic, forest, carbon-friendly, indigenous) 

 Product specification: (eg. capsule size, material, certified contents) 



1. Request from Buyer 

Assume has business licence, registered 

with Patents Office, TIN No., inspected by 

Food, Medicine and Health Care 

Administration and Authority (EFMHCA) 

2. Processor takes order 

Herbal Medicine supply chain showing institutional stakeholders 
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Key stakeholders 

The Ministry of Health is responsible for the accessibility of quality health service to all 
citizens throughout the country. The Food, Medicine and Health Care Administration and 
Authority (FMHACA) is an agency of the Ministry of Health established to regulate the 
country’s food, cosmetics and medicine (pharmaceutical sector).  
However, the production of Herbal Medicine and Natural Cosmetics involves many other 
Government departments and agencies.  
A further complexity arises since some Federal Ministries are represented at Regional level 
by different agencies. Ethiopia is a Federal Democratic Republic composed of 9 National 
Regional states: Tigray, Afar, Amhara, Oromia, Somali, Benishangul-Gumuz, Southern 
Nations Nationalities and People Region (SNNPR), Gambella And Harari and two 
Administrative states (Addis Ababa City administration and Dire Dawa city council). As an 
example of Regional differences, in eight Regions the Ministry of Environment and Forests 
has Regional officers, however in Oromiya Region the Ministry of Environment is 
represented by the Oromiya Forest and Wildlife Enterprise (OFWE). 
Taking the full product value chain, institutional mapping was used to identify the 
stakeholders for preparing new legislation for Herbal Medicine and Natural Cosmetics. In 
order to identify the complex range of stakeholders, different institutional maps were 
produced for Raw materials, Processor, and Consumer. 
For each of these stakeholder groups institutional links follow the supply chain from the 
base circle outwards. 
The Raw Material chart follows propagation to harvest (whether farmed crop or collection 
from the wild). The first circle includes plant information, health, management and 
indigenous rights to access and benefit sharing. 
The second circle includes institutions connected with land management including 
investors, communities and includes biosphere reserves. 
The third circle includes institutions connected with harvest 
The Processor chart follows the raw material ingredient chain to finished product. The 
base circle includes the setting up of the processing business, intellectual property, 
environmental impact assessment, and the inspection of the facility. 
The second circle shows institutions connected to product manufacture including 
standards, verification and quality control. 
The final circle Process Technology and Sales includes institutions connected with 
certification, export and accreditation. 
The Consumer chart includes all institutions connected with safety, branding, customer 
protection, green technology, Product naming and packaging. 
 
The three institutional maps are shown on the next three pages. 
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Current situation Raw material institution mapping in Ethiopia 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current situation Raw Material Institutions 

Ministry Agency Regional Differences 

Agriculture Land  
Extension Office 
Cooperative 
Department 
Institute of Biodiversity 

Representatives in all Regions 
Representatives in all Regions 
Representatives in all Regions 

Environment and 
Forests 

 Representatives sit with Ministry of Agriculture 
except: 
Oromiya (Oromiya Wildlife and Forest 
Enterprise) 

Land management 

If Biosphere 

Ministry of Science and  

Technology 

 

RAW MATERIAL 

Plant information 

Ministry of Environment and Forests 

Institute of Biodiversity 

Ministry of Agriculture 

Plant management 

Ministry of Environment and Forests 

Indigenous Plants 

Access and Benefit Sharing 

Ministry of Environment and Forest 

Ministry of Science and Technology 

Plant Health 

Ministry of Agriculture 

Harvest 

Community management 

Ministry of Agriculture 

Cooperative 

Farmer 

Cooperative Management 

Ministry of Agriculture 

Certification 

No certification agency 

Ministry of Environment and 

Forests (for EIA) 

Investor 

Ministry of Agriculture 

Ministry of Industry 
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Gambella (Queen of Forest sits with Ministry of 
Culture and Tourism) 
Community Management Entities (Ecopia 
concept) 

Culture and Tourism  Representatives in all Regions 

Science and 
Technology 

 - 

Industry  Representatives in all Regions 

Trade  Representatives in all Regions 
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Current Institutional 

Capacity for Herbal 

Medicine and 

Natural Cosmetics 

   

Federal Ministry Agency Notes 

 Trade (MoT) Indigenous Plant 

manager 

In 2013 Ministry of Trade and Industry split to two Ministries. 

Recognises complexity and potential of herbal medicine. 

Has assigned a member of staff for Indigenous Plants. 

Does not currently have a carbon trading department 

  Patents and 

Trademark 

Authority 

Has many legislations regarding National issues however Ethiopia is not a member of the Madrid system 

for the international registration of marks that is administered by the International Bureau of the World 

Intellectual Property Organisation (WIPO) 

 Finance (MoF) Ethiopian 

Revenues and 

Customs Authority 

 

 Industry (MoI) Herbal Medicine 

Department 

In 2013 Ministry of Trade and Industry split to two Ministries. 

Has set up dedicated department for Herbal Medicine. 

 

 Agriculture (MoA)  Knew CRGE policy from top down. Now has seen from bottom up. Recognises the potential value of 

herbal products and how this fits with CRGE 

Know limitations and gaps but empowered. Know scope of responsibilities. Open for strengthening 

partnership with MEF and Trade and Industry 

  District Advisors Previously made environmental assessment for farms over 1,000 hectares which was a monitoring 

activity. 

Now recognise that environmental protection can be an incentivising instrument since herbal products 

command premium prices. 

Recognise that CRGE and health of the environment brings human health and is therefore a priority. 

  Institute of 

Biodiversity 

Currently sits under MoA at regional level 

  Cooperative 

Department 

Recognise that cooperatives not permitted to process. Forbidden to have joint venture. In order to 

process Cooperative has to have business licence with Ministry of Industry 

 Environment and 

Forests (MEF) 

Institute of 

Biodiversity 

Transformation in 2003 (when SCIP project started) as was combining the Environmental Protection 

Agency (EPA) with Forestry Commission to become Ministry. 

Previously was mainly concerned with Protection. 

SCIP project has demonstrated need for MEF to not only protect but should incentivise sustainable and 

green utilisation. 

Also showed that rural communities could also be collector/harvester.. MEF recognises need for 

approval process for sustainable harvesting. 

Aware of need for Certificate of Origin. 

Assigned team to work with Ecopia on SCIP project 
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Current Institutional Capacity for Herbal Medicine and Natural Cosmetics (cont) 

 Health (MoH) Ethiopian Food 

Medicine and 

Healthcare 

Administration 

Authority 

(EFMHCA) 

When project started EFMHCA concerned at complexity of project and additional 

burden of creating monographs, inspections etc. 

After media exposure about SCIP project and a series of detailed presentations 

EFMHCA recognises potential and has assigned 2 people for herbal medicine. 

These staff were sent on training trip to China. 

New legislation 2014 on what???? 

As no current herbal medicine legislation EFMHCA give licence for food and 

cosmetics however this does not meet export international standards and 

requirements. 

EFMHCA supports new legislation for herbal medicine and natural cosmetics 

  

  Ethiopian Health 

and Nutrition 

Research Institute 

(EHNRI) 

Formerly the Pasteur Institute. 

Has many monographs in its database. Recognised as a Research Institute. Since 

there is no Herbal Medicine legislation, the institute is not currently empowered 

to qualify products. 

EHNRI aware of potential and looking forward to being part of market 

development 

  

 Science and 

Technology (MST) 

Biosphere 

department 

Ethiopia has 4 biospheres. Person responsible for all biospheres was reassigned. A 

new person assigned in 2015 and settling into the job. 

  

 Culture and 

Tourism (MCT) 

 Has responsibility of dealing with knowledge of indigenous peoples. Responsible 

for Access and Benefit sharing. 

  

 

Negotiation, access procedure and Benefit sharing methods. 

 

Before the ABS skim Ecopia Plc use to establish MoU with the communities. Ecopia Plc so 
far has been only involved with the communities on the base of the request of the 
communities, the local authorities or NGO’s. It has been so far no case where Ecopia Plc 
have approached to the communities to access plants or knowledge.  
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NOGO

GO

NOGO

GO

Discovering of the project

•Dr. Mitslal

Assesment of the potentials

•Mulugeta

•Dr. Mitslal

Discovering of the project

•Dr. Mitslal

Assesment of the potentials

•Mulugeta

•Dr. Mitslal

Project discovering (Request from the community to 
work with Ecopia on value addition)

•Dr. Mitslal

Assessment of the potentials

•Mulugeta

•Dr. Mitslal

Project Concept

• Dr. Mitslal

Research Partner(s)

• Dr. Mitslal

Project Concept

• Dr. Mitslal

Research Partner(s)

• Dr. Mitslal

Project Concept

• Dr. Mitslal

Research Partner(s)

• Dr. Mitslal

Project Concept

• Dr. Mitslal

Research Partner(s)

• Dr. Mitslal
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NOGO

GO

MOU

Agreement

Mobilisation

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Proposal preparation

• Seble

Financial/Investment

• Dr. Mitslal

Drafting/updating MOU

• Seble

Final version

• Dr. Mitslal
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MOU

Transition

Contract

Timeschedule

• Seble

Action Plan

• Mulugeta

Training

• Hyredin

Installing Facility

• Mulugeta/Hyredin
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Options for how farmers can trade and which provide the paperwork Ecopia requires 

  Registration 

Tax 

Identification 

Number (TIN) 

VAT 

registration 

no 

Can provide 

legal receipt 

to Ecopia 

 Individual farmer None No No No 

 
Loose group of 

farmers 

Farmers Association 

(Government offers ‘incubation centre’ in local building as a ‘Farmer’s 

Market’ option of microfinance for groups of 10 to 15 farmers) 

No No No 

 Savings Group 

Group of farmers with vision for collectively developing their land. 

The group applies to government to become a ‘Savings Group’ 

Then are linked to NGO development project that provides support 

(business planning etc) 

No No No 

 Cooperative 

Usually over 100 farmers (can be as many as 1,000).  

Registered with Ministry of Agriculture Extension Cooperative 

Department 

Receive Cooperative licence that must be renewed annually. 

Government audit every 2 years 

Against the 

law 
Exempt Yes 

 Union Several cooperatives can combine to form union. Yes Yes Yes 

 Business Individual farmers or a group of farmers can establish a business. Yes Yes Yes 

Draft Contract

•Seble/Hyredin

Negociations

•Dr.Mitslal

Approval

•All Parties

Production

•ECOPIA & Partner(s)
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Benefit sharing. 

 

Ecopia Plc has a memorandum of understanding with the communities that are dealing all 
the following aspects: 
 

1. Production 
2. Processing 
3. Confidentiality 
4. Price for purchasing raw materials 
5. Price for purchasing value added materials 
6. Percentage of benefit share 
7. Compensation systems 
8. Training 
9. Quality control 
10. Intellectual proprieties 
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Contact Information 

 

Dr. Mitslal Kifelyesus-Matschie 
MKM@ecopia.de 
www.ecopia.de 
Ethiopia: 00251913421625 
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